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More Than a Hero: The Love That Laid Down Everything 

John 15:12–17 (ESV) 

Student Devotional 

 

Before the nails. Before the cross. Before the world turned upside down, Jesus looked at 
His friends and said something that would redefine love forever. Not with a lecture. Not 
with poetry. But with this: “Greater love has no one than this, that someone lay down 
his life for his friends.” (John 15:13). 

This isn’t a “love you, bro” kind of moment. This is sacrificial, show-up-when-it-costs-
you love. The kind of love that doesn’t wait to be asked. The kind that bleeds.  

This Memorial Day, as we remember those who gave their lives so others could live, 
we’re invited to remember someone who gave more than His life—He gave His love, His 
mercy, His friendship, His everything. 

This week, we’ll walk through five days that get to the heart of what Jesus said just hours 
before the cross. This is about more than heroes—it’s about becoming people who live and 
love like Him. The kind of people who choose sacrifice over self, obedience over comfort, 
and friendship with Jesus over shallow religion. 

Let’s lean in. Let’s listen closely. Because the One who laid down everything is inviting us 
to live like it matters. 

Day 1: The Greatest Kind of Love 

Scripture: 

Greater love has no one than this, that someone lay down his life for his friends.     
(John 15:13, ESV) 
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Think About It: 

We throw around the word “love” for everything—from our favorite food to our favorite 
playlist. But Jesus defines love in a way that costs something. Real love isn’t just a warm 
feeling. It’s not convenience or chemistry. It’s sacrifice. 

When Jesus said this, He wasn’t giving a cute quote for a Valentine’s card. He was hours 
from the cross. He knew what was coming—betrayal, humiliation, agony. Yet He walked 
toward it, not away. Why? Because that’s what real love does. It steps in, lays down rights, 
and absorbs pain for the sake of others. 

You may not be called to jump in front of a bullet, but every day, you’ll have a chance to lay 
something down—your pride, your time, your comfort—for someone else. That’s how love 
shows up. 

Pray It: 

Jesus, thank You for showing me what real love looks like. Help me to stop making it about 
convenience and start making it about sacrifice. 

Do It: 

Today, look for one small way to lay something down for someone else. Let someone go 
first. Say no to something you want so you can serve someone else. Love doesn’t wait for 
the spotlight—it shows up in the ordinary. 

Day 2: Obedience That Flows from Love 

Scripture: 

You are my friends if you do what I command you.  (John 15:14, ESV) 

Think About It: 

Let’s be real—“command” isn’t most people’s favorite word. It sounds like pressure. Like 
rules. But when Jesus gives commands, they’re always rooted in love. 
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And this one’s simple, even if it’s not easy: “Love one another.” 
 He’s not saying, “Obey Me so you can earn My friendship.” He’s saying, “When you love 
Me, it shows up in how you love others.” 

Think about your closest friendships. You care about what matters to them. You change 
plans or go the extra mile—not out of duty, but because you care. That’s how obedience 
works with Jesus. It’s not about fear—it’s about trust and love. 

If Jesus is your Friend—and your Lord—then you’ll want to live in a way that reflects who 
He is. 

Pray It: 

Jesus, You’ve called me Your friend. That’s overwhelming. Help me live like someone who 
knows You, trusts You, and wants to walk in step with You. 

Do It: 

Is there something Jesus has been nudging you to do—something you’ve put off? Start it 
today. Not out of guilt, but out of friendship. Obedience is a way of saying, “I trust You. I’m 
with You.” 

Day 3: Love That Sticks 

Scripture: 

I chose you and appointed you that you should go and bear fruit and that your fruit 
should abide… (John 15:16a, ESV) 

Think About It: 

Jesus didn’t just save you so you could sit still. He appointed you—on purpose, for a 
purpose. And what’s that purpose? Fruit that lasts. 

We live in a world obsessed with stuff that fades fast—likes, views, achievements, status. 
But Jesus says, “I want you to invest your life in something that doesn’t rot, rust, or 
disappear.” 
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Fruit that abides is impact that echoes. It’s love that changes someone’s life. It’s truth 
shared in hard moments. It’s spiritual legacy—not popularity, but purpose. 

You were chosen for that. Not because you earned it, but because Jesus wanted you on His 
team. You’re not an accident. Your life has weight. 

Pray It: 

Jesus, thank You for choosing me. I don’t want to waste my life chasing stuff that fades. 
Help me bear fruit that reflects You—and lasts beyond me. 

Do It: 

Ask this question today: “Where is my life making eternal impact right now?” If you can’t 
answer, don’t panic. Ask God to show you one step you can take this week to love 
someone in a way that leaves a mark. 

Day 4: Friendship That Changes Everything 

Scripture: 

No longer do I call you servants… but I have called you friends… (John 15:15, ESV) 

Think About It: 

Friendship with Jesus. Let that sink in. 

Not just Creator. Not just Savior. But Friend. 

This isn’t some cheesy t-shirt slogan. It’s the deepest kind of closeness. Jesus is inviting 
you into something relational, not just religious. Not just following a bunch of rules—but 
knowing His heart. 

And when you start seeing Jesus as your Friend—not just a distant King or cosmic judge—
everything shifts. 

• You pray differently. 
• You obey differently. 
• You walk through hard days differently. 
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You don’t serve a God who keeps you in the dark. He draws you close, speaks truth, and 
says, “Walk with Me.” 

Pray It: 

Lord, thank You for calling me friend. That’s more than I deserve and more than I 
understand. Help me live out of that closeness—not out of pressure, but out of joy. 

Do It: 

Spend 10 quiet minutes today just being with Jesus. No phone. No playlist. Just stillness. 
Ask Him: “What do You want to share with me today?” He’s a Friend who wants to speak—
if we’ll slow down enough to listen. 

 

Day 5: Love That Looks Like Jesus 

Scripture: 

These things I command you, so that you will love one another. (John 15:17, ESV) 

Think About It: 

If you want to show the world Jesus is real—love like He does. 

Not just the people who are easy to love. All people. 
 Not just when you feel like it. Always. 

Love is the proof of your faith. Not a bumper sticker. Not a church hoodie. Not even your 
quiet time streak. 
 People should see the way you forgive, serve, and speak and think, “There’s something 
different about them.” 

This is Memorial Day week. We remember those who gave their lives for others. That’s love 
in action. And Jesus says, “That’s what I want you to do—every day. Not just on a 
battlefield, but in your friendships, your family, your school.” 

Love is less about the big moment and more about the thousand little ones. 
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Pray It: 

Jesus, help me love like You. Not just with words, but with my actions. Fill me with Your 
Spirit so I can lay down selfishness and show up with real love. 

Do It: 

Think of someone in your life who’s hard to love right now. You don’t have to fix everything. 
But take one small step today—text them, pray for them, help them, or just listen well. 
Choose love. 

You’re Ready for Class! 

This week, you’ve stepped into the kind of love that doesn’t just feel nice—it lays down 
everything. 

Come ready to share: 

• What story of sacrifice hit home for you. 
• Where you’ve sensed God calling you to love sacrificially. 
• What friendship with Jesus is starting to look like in your daily life. 

He laid down His life—not just to save you, but to shape you. 
 Now, go live in that love. And let it show.  

Before We Gather 

• Why do you think stories of self-sacrifice grip our hearts so deeply? What do they 
reveal about what we were made for? 

 

• What does it look like to "lay down your life" in everyday relationships—not just in 
extreme cases like war? 

 

• How does seeing Jesus as your friend change the way you approach obedience, 
prayer, or daily life? 



May 19 – May 25, 2025   
 

  7 
 

 

• What does it mean for your life to bear fruit that lasts? How might love be central to 
that fruit? 

 

• Where in your life right now is love costing you something—and how are you 
responding to that cost? 

 

• What would change in your daily walk with Jesus if you truly believed He called you 
“friend”? 

 

• When you think about leaving behind fruit that lasts, what does that look like for you 
in this season of life? 
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