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The Gospel Moves Through Open Hands 

1 Corinthians 16:1-12  

Teacher’s Guide 

Introduction: Boots-On-the-Ground Christianity 

In 1985, when the Live Aid concerts were organized to raise money for famine relief in 
Ethiopia, millions of dollars were pledged. Rockstars filled stadiums. Cameras rolled. 
People gave from across the globe. But after the headlines faded, the logistics faltered. 
Supply chains broke down. Funds were delayed. And many of the supplies never reached 
the people they were meant to help. 

Big hearts don’t always translate into real help. Passion isn’t enough—it has to become 
action. And logistics matter in the kingdom of God. 

That’s where 1 Corinthians 16 steps in. After 15 chapters of doctrine, correction, and 
gospel clarity, Paul gets practical. He turns his attention to three things that often get 
overlooked in spiritual conversations: money, plans, and people. 

At first glance, these verses might seem like housekeeping—a mix of travel details and 
financial instructions. But under the surface, they reveal something essential: the 
Christian life isn’t just about what we believe—it’s about how we live, give, and walk with 
one another. 

Paul shows us a church that was being invited into real, boots-on-the-ground gospel 
work—caring for hurting believers, partnering in ministry, and learning to hold their plans 
with open hands under the Lordship of Christ. 

This passage reminds us that Christianity isn’t abstract. It’s not just Sunday worship and 
theological agreement. It’s generosity with our wallets. It’s flexibility in our schedules. It’s 
encouragement for gospel workers. It’s walking in the rhythms of love and obedience in the 
small, ordinary things that build a faithful life. 
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Starter Question: 

What are some areas of life where we tend to separate our faith from practical decisions 
(like money, time, or travel)? 

Possible Answers: 

• We might tithe inconsistently or struggle to be generous with finances. 
• We make plans based on convenience, not kingdom priorities. 
• We forget to support or encourage those doing gospel work outside our circles. 
• We see missions and ministry as “church” things, not personal commitments. 

I. Gospel Giving Starts with Intentional Planning 

Now concerning the collection for the saints: as I directed the churches of Galatia, so 
you also are to do. 2 On the first day of every week, each of you is to put something 
aside and store it up, as he may prosper, so that there will be no collecting when I 
come. 3 And when I arrive, I will send those whom you accredit by letter to carry your 
gift to Jerusalem. 4 If it seems advisable that I should go also, they will accompany 
me. (1 Corinthians 16:1–4, ESV) 

What’s Going On Here? 

A Real Need Among the Saints 

Paul begins chapter 16 with a practical call to generosity. He’s not fundraising for a 
personal cause or a pet project—he’s mobilizing churches to meet a very real and urgent 
need. The believers in Jerusalem, most of them Jewish Christians, were experiencing 
extreme hardship. Historical records suggest a combination of economic strain, 
persecution, and famine had left many in poverty. 

But this wasn’t just a humanitarian effort. It was an expression of gospel unity. Gentile 
believers—people who once had no share in the promises of Israel—were now being 
invited to sacrificially care for Jewish believers in Jerusalem. It was a bold picture of what 
the gospel does: it tears down walls, knits hearts together, and redefines family across 
ethnic, cultural, and geographic lines. 

Paul isn’t just collecting money—he’s strengthening the witness of the church by calling 
Gentile Christians to love their Jewish brothers and sisters with tangible generosity. In 
doing so, he's showing that unity in Christ isn’t sentimental—it’s sacrificial. 
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Generosity Needs Structure 

Paul’s instructions are simple, but deeply strategic: 

• “On the first day of every week…” – make giving a regular discipline. 
• “Each of you…” – no one is excluded; generosity is for every believer, not just the 

wealthy. 
• “As he may prosper…” – giving is proportionate, not pressured. 

This wasn’t a one-time appeal. It was a planned rhythm of generosity—prayerfully storing 
up funds week by week so that, when Paul arrived, the gift would be ready. That way, there 
would be no frantic last-minute scramble, no guilt-driven collection, no missed 
opportunity due to lack of preparation. 

Paul understood something we often forget: the heart of generosity needs the habit of 
structure. Passionate giving without planning fades quickly. But thoughtful giving—
anchored in regular, disciplined habits—produces sustained kingdom impact. 

By calling the Corinthians to give weekly, Paul was training them to think generously, live 
generously, and plan generously. He wasn’t trying to wring money from them—he was 
inviting them into a lifestyle where stewardship becomes worship. 

Financial Integrity Matters 

Paul doesn’t just care about the collection—he cares deeply about the credibility of how 
it’s handled. He doesn’t say, “Just hand it over to me.” Instead, he asks the Corinthians to 
select trusted representatives to deliver the gift—people the church knows and affirms. 

This wasn’t just good logistics—it was good leadership. Paul knew that money and ministry 
are a combustible combination when handled carelessly. That’s why he builds in 
transparency and accountability from the start. If it made sense for him to travel with the 
group, he would—but he’s clearly distancing himself from any appearance of manipulation 
or personal gain. 

In a world where the church is often scrutinized for how it handles finances, Paul gives us a 
powerful model: integrity protects both the message and the mission. God’s people 
should be known for radical generosity and radical accountability. One without the other 
can lead to damage. Together, they reflect the character of the God we serve. 
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Discussion Question: 

Why is it important to plan our giving instead of only giving when we feel prompted in the 
moment? 

Possible Answers: 

• Planning ensures we prioritize generosity rather than leaving it to leftovers. 
• It reflects disciplined stewardship, not impulsive charity. 
• It makes generosity a lifestyle, not just a reaction. 
• It allows the church to meet real needs more effectively. 

II. Kingdom Plans Require Kingdom Flexibility 

5 I will visit you after passing through Macedonia, for I intend to pass through 
Macedonia, 6 and perhaps I will stay with you or even spend the winter, so that you 
may help me on my journey, wherever I go. 7 For I do not want to see you now just in 
passing. I hope to spend some time with you, if the Lord permits. 8 But I will stay in 
Ephesus until Pentecost, 9 for a wide door for effective work has opened to me, and 
there are many adversaries. (1 Corinthians 16:5–9, ESV) 

What’s Going On Here? 

Making Plans, Holding Them Lightly 

Paul’s language here is strikingly human—he’s not issuing commands, he’s sharing 
intentions. “I will visit you…” “I intend…” “perhaps I will stay…” This is the language of a 
man with a plan—but also with an open hand. 

Then comes the key phrase in verse 7: “if the Lord permits.” That’s more than a spiritual 
disclaimer. It’s the heartbeat of a man who knows that Christ—not circumstance—orders 
his steps. Paul models a kind of faithful flexibility that many of us struggle with. He’s 
strategic but surrendered. Decisive but dependent. 

We live in a culture that idolizes control and certainty. But Paul teaches us that mature 
believers plan boldly and adjust humbly. He doesn’t just react to life—he prayerfully moves 
forward while remaining deeply aware that God’s will may redirect at any moment. 

This is a necessary word for our generation: Spirit-led living doesn’t mean passive 
waiting, and sovereign trust doesn’t mean strategic paralysis. We move forward, but we 
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do so listening—always aware that God can close a door, change a timeline, or reroute us 
for His glory. 

Gospel Work Isn’t Always Smooth 

In verse 9, Paul says he’s staying in Ephesus “for a wide door for effective work has opened 
to me.” That sounds exciting—until he finishes the sentence: “and there are many 
adversaries.” 

In today’s language, many of us would assume that open doors mean easy roads. 
Favorable circumstances. Smooth sailing. But not Paul. He sees both opportunity and 
opposition as signs that the Lord is at work. 

Ephesus was a spiritual battleground. There were idols, occult practices, and religious 
hostility. Yet Paul didn’t flee hardship. He stayed. Because God had opened a door—not a 
door to comfort, but a door to fruitfulness. 

This is a hard but necessary truth: God’s “yes” doesn’t always come gift-wrapped in 
ease. Sometimes it’s wrapped in resistance. And opposition doesn’t mean we’ve 
missed God’s will—it may mean we’ve walked straight into it. 

For Paul, adversity was a reason to dig in—not give up. The presence of enemies confirmed 
the power of the gospel. When God opens a door, don’t expect it to be unopposed. Expect 
it to be worth it. 

Partnership Is the Plan 

Paul makes it clear: “I don’t want to see you just in passing.” That’s a pastoral heart. He’s 
not interested in a fly-by encouragement or a quick update. He wants to stay with the 
Corinthian believers. To invest. To build. To deepen relationship. 

Ministry, for Paul, isn’t just about preaching sermons and moving on. It’s about walking 
with people, staying long enough to share burdens, and equipping them for what’s next. 
His hope is that the Corinthians would not only receive him, but “help him on his journey, 
wherever [he] goes.” This implies financial support, hospitality, encouragement, and 
prayer. 

That’s how the early church advanced the gospel—not through celebrities, but through 
partnerships. Through churches who didn’t just applaud the work, but shouldered it. 
Through believers who didn’t just consume spiritual content, but contributed to the 
mission. 
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Paul wasn’t a lone ranger. He was part of a Spirit-formed network of relationships and 
churches. And the gospel spread—not because of one man’s gifting—but because the 
body of Christ supported, sent, and shared the load. 

Discussion Question: 

How do we balance planning for the future with staying open to God’s redirection? 

Possible Answers: 

• We make plans prayerfully and hold them humbly. 
• We stay grounded in Scripture but attentive to providence. 
• We recognize that God’s detours are often divine appointments. 
• We don’t assume that closed doors mean failure—or that open doors mean ease. 

III. The Gospel Moves Through Faithful People 

10 When Timothy comes, see that you put him at ease among you, for he is doing the 
work of the Lord, as I am. 11 So let no one despise him. Help him on his way in peace, 
that he may return to me, for I am expecting him with the brothers.  12 Now concerning 
our brother Apollos, I strongly urged him to visit you with the other brothers, but it was 
not at all his will to come now. He will come when he has opportunity. (1 Corinthians 
16:10–12, ESV) 

What’s Going On Here? 

Support Gospel Workers, Big or Small 

Timothy wasn’t the kind of leader who commanded attention when he walked into a room. 
He was younger, less assertive, and perhaps a bit timid. That’s likely why Paul tells the 
Corinthians to “put him at ease” and not to “despise him.” Those aren’t casual 
comments—they’re pastoral instructions born from real concern. 

Timothy may not have been flashy, but he was faithful. And that mattered to Paul. “He is 
doing the work of the Lord, as I am,” Paul says, equating Timothy’s quiet ministry with his 
own apostolic calling. That’s no small endorsement. 
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In a culture—and even in some church environments—that prizes charisma over 
character, Paul reminds us that gospel work isn’t about being impressive. It’s about being 
faithful. Reliable. Devoted to Christ and His people. 

The kingdom needs more Timothys. People who show up early, stay late, and rarely seek 
the spotlight. People who disciple one person at a time, who serve behind the scenes, who 
pray more than they post. And the church has a responsibility—not just to tolerate them—
but to support, affirm, and honor them. 

Helping gospel workers “on their way in peace” means more than sending them off. It 
means refreshing their soul. Releasing them with encouragement. And reminding them 
that their work matters—even when it’s not recognized by the world. 

Respect Different Convictions 

Next, Paul turns to Apollos. If Timothy needed affirmation, Apollos needed understanding. 
He was bold, eloquent, and highly respected—especially among the Corinthians (see 1 
Cor. 1:12). Paul wanted him to visit Corinth again, but Apollos declined—for now. 

What’s remarkable is how Paul talks about it: “It was not at all his will to come now… he 
will come when he has opportunity.” There’s no hint of offense. No frustration. Just 
respectful flexibility. Paul trusted Apollos to follow the Spirit’s timing. 

This small interaction teaches a big truth: even mature believers don’t always feel led in 
the same direction at the same time. And that’s okay. Gospel unity doesn’t mean rigid 
uniformity. It means trusting one another’s discernment and giving space for the Spirit to 
lead in unique ways. 

In ministry, not every "good" thing is a “right now” thing. And sometimes, obedience means 
waiting—even when others are eager for you to act. Apollos wasn’t being disobedient. He 
was being prayerful. And Paul honored that. 

People Are the Strategy 

Paul ends this section with names, not numbers. He’s not drawing up an event calendar or 
launching a new campaign. He’s sending people. Timothy. Apollos. “The brothers.” This is 
how gospel ministry spreads—through real, ordinary people walking in obedience, 
investing in relationships, and strengthening the church from the inside out. 
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Paul’s strategy wasn’t built on infrastructure. It was built on individuals. Discipleship. 
Partnership. Trust. He believed that the kingdom would advance through faithfulness in 
small things—letters carried, journeys made, hospitality offered, encouragement shared. 

The church doesn’t grow through programs alone. It grows through people who make room 
for others, who invest in one another, and who recognize that the gospel moves best on the 
feet of those willing to go, stay, wait, serve, and love well. 

Discussion Question: 

Why is it important to support and affirm both high-profile and behind-the-scenes ministry 
workers? 

Possible Answers: 

• It reflects the diversity and unity of the body of Christ. 
• It guards against celebrity culture in the church. 
• It affirms that gospel work is happening on all levels—from pulpits to prayer closets. 
• It encourages faithfulness over flash. 

Living Out the Word This Week 

1. Plan to Be Generous 

Most people intend to be generous—but generosity without structure often fades into 
wishful thinking. Paul’s command to give regularly and proportionately challenges us to 
move from impulse to intentionality. This week, take a serious look at your budget and 
habits. Are you setting aside anything consistently for gospel work? Or do you only give 
when there’s a surplus—or when someone asks? 

True generosity starts with a plan. Consider scheduling your giving, praying over your 
finances weekly, and asking God to align your spending with His mission. You might also 
ask: What would it look like to live beneath my means so I can give beyond myself? 

2. Revisit Your Calendar with Kingdom Eyes 

Our schedules say a lot about our priorities. Paul had plans—but he constantly submitted 
those plans to God’s will. “If the Lord permits” wasn’t just a phrase—it was a posture. 
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This week, lay your calendar before the Lord. Ask Him to show you where you're 
overcommitted, under-available, or closed off to His redirection. Are there open doors 
you’ve been ignoring? People you’re “too busy” to check in on? Ministry opportunities that 
don’t fit neatly in your planner? 

Sometimes the most spiritual thing we can do is cancel a plan—or make one we’ve been 
avoiding. 

3. Encourage a Gospel Worker 

Gospel workers are often running on empty—not from a lack of faith, but from spiritual 
fatigue. Whether they preach from the platform or quietly serve behind the scenes, they 
carry unseen burdens. A well-timed word of encouragement can be a spiritual reset. 

This week, think of someone who is actively involved in ministry—your pastor, a 
missionary, a faithful volunteer, or someone mentoring others. Don’t just say “thank 
you”—say something specific. Let them know how their faithfulness has impacted you or 
the church. Write a short note. Offer to pray with them. Take them to coffee or lunch if 
possible. 

4. Celebrate Hidden Faithfulness 

Paul goes out of his way to name and affirm people like Timothy and Apollos—not because 
they were famous, but because they were faithful. Who in your church shows up early, 
stays late, serves quietly, and never seeks attention? 

This week, make it your mission to notice. That person who prepares the coffee, cleans up 
after events, watches children in the nursery, prays over the sick, or mentors someone 
one-on-one—honor them. Write a thank-you note. Speak a public word of affirmation. 
Share their story with someone else. Small acts of faithfulness shape the church in big 
ways. 

Group Discussion Questions 

• Why do financial integrity and intentional giving matter so much in the church? 
• What do Paul’s travel plans teach us about godly ambition and gospel flexibility? 
• How do we guard our hearts against the assumption that ministry success means 

ease? 
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• Who are the “Timothys” around us—faithful but overlooked? How can we build 
them up? 

• What does it look like to be a “boots-on-the-ground” believer in your church this 
week? 

Conclusion: Faith in Motion 

Some of the most revealing parts of our lives are found in the details—how we spend our 
money, how we make our plans, how we treat the people walking alongside us. That’s 
where real faith shows up. Not just in what we say we believe, but in how we live it out. 

This is where the gospel goes from theory to traction. Generosity becomes intentional. 
Ministry becomes relational. Planning becomes prayerful. And love shows up in the little 
things—the logistics, the travel, the care for others. 

The call isn’t to grand gestures. It’s to ordinary faithfulness. Give with purpose. Plan with 
humility. Serve with joy. Honor others with grace. That’s how the gospel moves—not just 
through sermons, but through people whose faith is always in motion. 

Closing Prayer: 
Father, 
 
You care about every inch of our lives—not just what we believe, but how we live. Shape us 
into people who walk out our faith in the everyday. Teach us to give without hesitation, to 
plan with dependence, and to serve with open hands. Show us how to lift up those carrying 
the gospel and honor those who labor quietly in Your name. May our faith not stall in belief, 
but keep moving with love and obedience. 
 
 In Jesus’ name, Amen. 
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